Strategic and Operational Planning (SOP)

Course Code : SOP
Course Duration : 2 Week
Course Time : 09:00 - 17:00

Course Language : English

Thisis atwo-weeks training course. The training requires full time

attendance and active participation of all the participants. This Thisis atwo-weeks training course. The training requires full time

training will be conducted primarily in English. attendance and active participation of all the participants. This

training will be conducted primarily in English.
Course Goal :
Match leadership stylesto different leadership problems;
Develop strategic and operational plan;
Conduct resource audit;
Conduct a strategic analysis,
Develop afinancial projection;

Develop effective marketing strategies;

Describe the process of human performance analysis.



Course Cost :



