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We are very happy to come up with the new issue of Journal of Training and Development (Issue 1, Volume
1) which has been published solely for the promotion of scholarship and research on training and development.
We started our journey in 2009. We are now resuming this work of applied academic research and publication.
We have significant lessons learnt from the past. At this point in time, we commit that we keep on publishing
the journal regularly building on the commendable work carried out by our predecessors.

All the articles in this volume have been edited by a team of editors with ebullient spirit. Although there
were tough challenges in editing articles, we dealt with them successfully in a team. We all concentrated
on making this journal a forum for enhancing scholarly practices in the field of education, training and
research especially in the field of Technical and Vocational Education and Training (TVET). We believe
that the lessons learnt this time help to make better foundation of journal publication.

This issue consists of twelve articles on different aspects of training and development. The first article by
Mr. Chet Nath Kandel explores issues associated with the intention of introducing TVET, its demand and
supply side debates and opportunities and challenges of introducing TVET in the secondary schools of
Nepal. This paper is based on literature review, interviews with some experts, and reflection of the author’s
own personal experiences. It concludes that TVET in school education system should continue as there is
a high demand of TVET graduates in the job market.

Dr. Bhawani Shankar Subedi, in the second article, presents empirical assessment of effectiveness of teacher
training programs to improve the quality of school education in Nepal. This article is executive summary
of a comprehensive study conducted in 2009/2010 and concluded in March 2010. This study was based on
mixed-methods approach- quantitative as well as qualitative approach. It concludes that the training of
teachers has contributed and can positively influence quality of education if stakeholders are also actively
involved in the education process and subsequent outcomes.

The issues of sustainable development are discussed in the third and the fourth articles of this journal. Ms.
Shiba Bagale first talks about this in the context of technical and vocational education and training. Her
paper is based on secondary sources of data. It has made an attempt to promote TVET from the perspectives
of sustainable development highlighting on aspects of education and the barriers behind it. Likewise, Ms.
Pramila Bakhati associates the issue of sustainable development with teacher education. She discusses the
roles of teacher in promoting sustainable development through education. She argues that if knowledge is
not transferred into behaviors or practice, that knowledge will be of little or no use.

The fifth article by Mr. Shree Prasad Devkota explores the necessity of TVET to empour conflict victims.
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It is a review paper solely based on secondary sources of data. The paper concludes that people oriented
TEVT system should be tailored to their needs and circumstances.

Technical instructors’ motivational practices are discussed by Mr. Amit Koirala and Ms. Gita Dhungana in
the subsequent paper. They have presented the understanding of the key factors that enhance or hinder the
instructors’ motivation to teach in vocational training center. Case study research design was applied by the
researchers. The paper concludes that fincial considerations and lack of academic soundness in school
management committee were the major hindering factors for instructors’ motivation. On the contrary,
students’ learning, achievement, performance were the major enhancing motivational factors.

The seventh article by Dr. Phanindra Kumar Chaudhary and Rajan Binayak Pasa appraises the possible
importance of accessible agriculture education program in agriculture and rural development sector. Their
article is based on library research. Their paper emphasizes that only formulating agriculture and rural
development policies may not be enough to solve the existing socio-economic problems; it is necessary to
diffuse agricultural education program in rural areas for producing skilled and knowledgeable workforce.

Mr. Anoj Bhattarai reflects on his schooling from engineering to training in the eighth article of this journal.
He reflects highlighting the importance of setting goals for desired achievement in life. In addition, his paper
scrutinizes the role of patronage of parents, societal influence and cultural capital to set the degree of success
of a person.

Short term vocational skill test in Nepalese context is discussed by Mr. Rajan Binayak Pasa. His article
assesses the possible contribution of short term vocational skill tested graduates and labor migration in
foreign employment and contribution of remittance to Nepalese economy. The paper has made an attempt
to assess the role of effective skill testing system that can be provided even at local levels for equal accessibility
to all skilled workforce throughout the country.

The tenth article by Mr. Noor Jung Shah talks about the situation of children affected by AIDS as challenged
learners in Nepal. This article is based on field experiences of the author. It also draws information from
other secondary sources. The paper ends with the note that stigma and discrimination is the main cause for
school dropout among children affected by AIDS and there are no specific strategies to intervene to make
them continue education of such children.

The second last article of this journal discusses the subtle differences as well as common contents of job
descriptions. Mr. Eka Raj Adhikari presents the process of developing job description in today’s organizations.
This review paper emphasizes the point that a job description can be used for multiple purposes. It has also
opened interesting avenues for other researchers to explore further issues.

The last article by Mr. Anup Bhurtel is on the role of technical and vocational education and training in
workforce development. The paper is based on library research. It has highlighted the contributions of TVET
on employment in the labor market and uplifting of self-employment through the development of relevant
skills.

Finally, we would like to express our thousands gratitude to the authors and the reviewers for their constant
support in publishing the journal. We are also grateful to the entire TITI management team for their
encouragement and support. It has become an open access journal through Nepal Journal Online. Readers
from any part of the world can now access this journal. We are very grateful to Sioux Cumming for providing
professional support to publish the journal online. Last but not least, we are very thankful to the publisher
for the publication of the print version of this journal.
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Nepal's education sector is striving for producing quality human resources for the country. However,
due to lack of appropriate policy, priority and curricula, the efforts have been less effective. Education
sector has also been a subject of criticism due to mismanagement of the 'products' and the industry-
demands. Taking these matters into considerations, Government of Nepal is trying to introduce the
TVET in secondary education (9-12) system as a pilot-basis. This article has explored some of the
critical issues associated with the intention of introducing TVET, its demand and supply-sides
debates, challenges as well as opportunities in expanding TVET in Nepalese secondary education
system. Literature review, some expert-interviews and reflection of personal experiences are the
key methods of information generation for this article. The main conclusion of this article is that
the TVET system in Nepal has very high demand to produce the required and quality human resources
in Nepal. There are ample opportunities in introducing the expanding of TVET in Nepal. However,
key learning from 99-piloted schools should be main basis to take further steps visualizing the
feasibility, employability and sustainability from students, schools, and schools' perspectives. Even
after the School Sector Reform Program (SSRP), the initiative of introducing TVET in all secondary
schools of Nepal should continue.

Abstract

Introduction
Nepal's education sector has been facing a challenge
of producing quality and employable human resources
required for the country. This debate is continuing
for a long time (Sharma, 2010; Sharma, 2014;

Wagley, 2014a). Even the first Education Commission
(The 'Wood Commission') report highlighted the
need of serious focus on producing 'skillful' and
'employable' students proposing some technical and
vocational subjects from class 6 to 10 (Table 1).

Key words: Technical and Vocational Education and Training, Secondary schools, Quality, Employability,
Piloting
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However, for a long period, Nepal has been testing
and re-testing the education systems and new models

in the name of "educational improvement" mostly
dominated by western education systems (Bist, 1991).
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Table 1: Curriculum proposed in the Wood Commission Report 1954 AD (2011 BS)

Remarks

Focus on main & general
education, health, morality

Emphasis on occupation/
job-focused education

Vocational Subjects
1) Teaching 2) Medical 3) Nursing 4) Law 5) Engineering 6) Administration 7) Business 8) Agriculture related
9) Industrial subject

(Source: Makalu Publisher, 2070 BS).

Objective
The main objective of this short article is to explore
the answers of two pertinent questions:

i) How and why the idea of introducing
technical & vocational education and
training (TVET) is emerging, and,

ii) Is it possible to (sustainably) introduce the
TVET in secondary schools throughout
Nepal?

Methodology
This article is primarily based on literature review.
However, to get first hand information, some opinions
of experts and educational professionals have also
been collected. In addition, as a technical student,
I have also reflected my own experiences and
feelings. More importantly, personal experiences
from a head-teacher of a Kathmandu-based (higher)
secondary school-- where TVET (Engineering
discipline) is being run for the last 2 years—have
been incorporated.

Study findings
Emergence of ideas to provide TVET in schools
Education experts have raised their continued voices
over the need of concentrating on the production of
qualified students who could be easily 'absorbed' by
the job-markets There is no doubt that skillful people
are always in the high priority of employers. The
more a person has professional and vocational skills,
the more chances are there for her/him getting a job
or being self-employed. Despite this, very little
progress has been made so far in Nepal.

Several Education Commissions and Committees
were formed to study, suggest and improve the
education system of Nepal; however, our education
system has not been able to come at par with other
south Asian countries. This is a big challenge despite
high spending on education (for example, in the FY
2071/71 alone, the education budget of the country
is about 86 billion rupees) (MoF, 2014). In the New
Education Plan (BS 2028), efforts were made to
launch vocational education in schools introducing



pre-vocational (class 6 and 7) and vocational subjects
(class 9-10). However, that did not continue for a
long period. (Note: I was also one of the products
of such 'New Education Plan' implemented during
the Panchayat Era).

In response to addressing the recommendations and
suggestions of various commissions and committees,
particularly after the recommendations made by the
(latest) High Level National Education Committee
(HLNEC) in 1998; and based on past experiences
(gained during Panchayat System), Nepal government
decided to launch a School Sector Reform Program
(SSRP) from 2009 to 2014 (recently this has been
extended up to 2017) (MoE, 2009; MoE, 2014).
SSRP has given due importance in implementing
TVET in schools on piloting basis with a vision to
continue beyond the project period. This has
particularly focused on testing the curriculum in 100
schools (with about 15 million dollar budget) so that
learning would guide in devolving new systems and
modalities for further improvement.

The HLNEC, 1998 proposed that, among others,
"provide technical education and vocational skills
to illiterate people to SLC-level". Accordingly, under
the SSRP, a provision has been made to introduce
TVET in secondary schools after holding a piloting
in 100 selected secondary schools throughout the
country (74 districts covered).  At present 99 schools
have been piloted with TVET subjects  and they are
first time giving SLC exams with TEVT subjects in
the month of Chaitra 2071 (Dr. Lava Deo Awasthi,
Director General of DEO, personal communication,
16th Jan 2015). Similarly, according to him, for the
first time, their performance will be judged with
"Letter Grading system: e.g. A, B, C, D, E)" instead
of percentages. However, this system is heavily
criticized due to poor preparation (Wagley, 2014b).

Should TVET be provided in secondary schools in
Nepal?
The interest, intent and plan of the government is
clear. There are no doubts that introducing TVET in
secondary level education is not a worth. Furthermore,
the need of the nation is totally focused on human

resources with 'technical and professional' skills- no
matter in which discipline they want to be equipped:
general professional skills, technical skills, vocational
skills or any other (such as- business skill etc.).

Despite our huge investment in education, we have
still a lot to in order do increase the enrolment rate
and 'survival' rates in schools. For instance, till 2013,
we have achieved only 69.4% survival rate in class
8 and the pass-out rate of the same grade is 60.8%
(NPC, 2014, p. 136). Similarly, survival rate at class
10, it is just 15% out of which only about 50% or
less pass the exams.

Therefore, the need of TVET is more important for
the students who leave their academic career after
or before SLC. Even, the students having passed the
plus 2 level can take advantage of TVET system,
because, special vocational skills may lead them
towards getting jobs to sustain their livelihoods.
Employability of TVET is high (MoE, 2013).

In this connection, I talked to Ms Nanda Kumari
Maharjan, Principal, Jana Sewa Higher Secondary
School (JSHSS), Panga, Kirtipur (personal interaction
on 5th January, 2015), where TVET is being adopted
since 2070 BS, with 37 students (12 female, 25 male)
in class 10 and 36 students in class 9 (12 female, 24
male). These 10 class students are appearing first
TVET SLC exam in 2071 BS. JSHSS is one of the
99 schools running (piloting) TVET in Nepal. This
is the only school in Kathmandu district implementing
TVET under new provision.

According to her, JSHSS is teaching "Electrical
Engineering (EE)" course having 6 core subjects
under it, including Electricals, Electronics, Drawing,
Installation & Maintenance, Computer, and Workshop
Technology. All these subjects have 100 marks each
making a total 600 marks of 'technical' subjects; and,
remaining 400 marks are covered by other core
'general' subjects including Mathematics, Nepali,
English and Science. These all make the TSLC with
full marks of 1,000. "The government has been
providing 4 technical teachers, out of which, 2
Bachelor level/'Engineer' staff--serving as Secondary-
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level teacher-- and 2 Certificate level or junior level
staff  (Overseer) with 'Lower secondary-level
positions. In addition to their regular salary, they
also get Rs. 3,000 /month as an allowance", adds
Ms Maharjan.

Among the 5 technical subjects (streams) provided
by the government, JSHSS chose the "electrical"
engineering subjects. Other schools can choose other
subjects based on their local interest, needs and
market demands. Other 4 streams are: Civil
Engineering, Computer Engineering, Animal
Husbandry, and Agriculture.

According to Ms Maharjan, they had a wider
consultation with local people/parents and industry
in the process of selecting "Electrical Engineering"
as the main trade of JSHSS. "There is a huge demand
of such trained persons in the locality and our students
have already seen the market potentiality", opines
she.

Her experiences are positive, optimistic and full of
advocacy for continuing the TVET system all over
Nepal. Similarly, she suggests the government to
continue to invest more on such subjects to create
more and more employable cadres in the rural as
well as urban areas of Nepal. "No matter they work
here or go abroad, they always earn better, their lives
become prosperous, and their status of self-reliance
becomes more sustainable", she expressed. In my
query with Prof. Dr. Tanka Nath Sharma, who is
considered as one of the pillars of TVET systems in
Nepal, stated that, "The future of TVET is
undoubtedly bright, but we need to modify it, as in
smaller classes (6-8) only 'soft skills' should be
introduced, and form class 9 to 12 students must be
equipped with technical and vocational subjects"
(personal communication, 4th January 2015).

Dr. Sharma further suggested for a collaborative
implementation of such programs with different
stakeholders including MoE, DoE, HSEB, CTEVT,
FNCCI and local governments. The role of local
governments in producing qualified/ capable

workforce is much talked in recent times. However,
due to absence of elected government, the tie-up of
Local Self Governance Act (LSGA) and the
Education Act is loosening (Dr. Bhola Prasad Dahal,
personal communication, 16th January 2015). In the
future, there is possibility of getting supports from
local governments to produce skillful human
resources from schools/ colleges.

The TVET policy of Nepal (2010) has also
emphasized in paying due attention to school level
education to produce technical and vocational
students making them free from their own choice
for  going higher studies in the same discipline or
starting work in the subjects learned. The NPC's 3-
year Plan has also highlighted the importance of
TVET in our school systems appreciating the
achievements of our past educational efforts and
also seeking potential partnerships from financial
institutions/ private sector, community and
government sectors ( can be called 'PPP model')
(2014, p. 138).

Challenges ahead
The intent and motive of the government to continue
TVET in secondary schools is obviously praiseworthy
as this system has moved towards satisfying the high
demands of the youths, parents, job-providers,
educationists and so on. However, there are lots of
challenges to continue as such. "One of main
challenges is to retain the qualified 'technical teachers'
in such schools as they have very high potential of
getting better jobs in other sectors than teaching",
expressed Ms Maharjan. This is a fundamental
question as this was the case when I was also a
technical student in 1980s in Gulmi district.

In addition, the delay in formulating a new Education
Act has caused lots of discrepancies in between
Secondary and Higher Secondary Schools. According
to previous policies and plans, by 2014 the SLC
exam could have merged with class 12, having a
national examination board (NEB) system. But, this
has delayed due to absence of new Education Act.
Likewise, these first batch TSLC students will need
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similar subjects in class 11 and 12 as well. The
government has very recently declared that the TSLC
students will get opportunity to continue their 10
plus 2 education in the same subjects throughout the
country.

If such is the case, the TSLC students will have the
chance to pilot those 10 plus 2 technical and
vocational subjects under HSEB system. The lessons
learnt through this system would provide the
government to make further decision on gradually
expanding the TVET education system in other
secondary and higher secondary schools. Let's hope
there won’t be any dilemma in implementing TSLC
in Higher Secondary Schools too. The absorption of
such mid-level (plus 2) technical persons as
'employee' in the industry sector, and also the
'welcome' of such 'TVET plus 2 graduated students'
as 'Bachelor level students' in the technical colleges
would signify the real value of TVET education
system in Secondary and Higher Secondary levels.

Conclusion
In conclusion, with the above discussions, it can be
said that the introduction of TEVT in the secondary
and higher secondary education (9-12) in Nepal is
a very good initiative and it must be implemented
throughout the country soonest possible. Based on
the learning from 99 piloted schools, it must be
improved, synchronized adopted in other schools as
well. Considering high unemployment rate, high
drop-out rate after SLC, and also valuing the essence
of such TEVT subjects as a 'preparatory' for further
higher studies (Bachelors and Masters level courses).
There is a clear fact that if they get chance to continue
their higher studies in the same technical fields, they
will perform better in their chosen technical/
vocational/ professional subjects. Even if they are
unable to pursue higher studies, they will at least be
ready to accept any job as a middle-level technical
staff with greater possibilities of getting 'better
salaries'. Also, they can gain confidence for their
self-employment.

Streamlining and synchronizing other higher level

study courses, then, is an important task for Nepalese
education. In this, Ministry of Education, Department
of Education, National Examination Board, CD),
CTEVT, HSEB, all universities (through UGC)
should work very closely.

In my personal opinion, we should continue the
piloting with these 99 schools at least for another 3
years, so that solid experiences can be achieved. By
then, hopefully the new Education Act will be in our
hand, SSRP's new strategy will come, and most
importantly, federal structure of the government will
be set. While waiting for all these 'dream' things, we
must be vigilant in closely monitoring the
performance and documenting 'best' practices from
those 99 piloted-schools.
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Inadequate transfer of knowledge, skills, attitudes and behaviours from the training environment
to the workplace environment has emerged as a global issue. Teachers’ training has not been an
exception. Available literature on teacher training indicates that the contribution of training can
be assessed at least on six dimensions- quality, access, equity, efficiency, teacher development and
overall school development. Studies conducted in the area of teacher training or teacher professional
development in the context of Nepal are also evident of lack of sufficient transfer of knowledge and
skills from training to workplace. There are several factors facilitating or inhibiting the extent of
such transfer. Research shows that the training of teachers has contributed and can positively
influence quality of education if stakeholders are made aware of and well informed about the quality
and relevance of training and development interventions carefully designed and implemented for
the capacity development of teachers, teacher educators or trainers.
This article has been derived from the synopsis of a comprehensive study conducted in Nepal and
concluded in March 2010. Data bases of 4033 trained teachers of 45 schools from 25 sample
districts were studied. This study was a blending of quantitative as well as qualitative approaches.
Nine education experts and 22 field researchers were involved. The author was the team leader of
the study. The only academic purpose of this article is to inspire excellence in teaching, learning
and performance by means of professionalism and capacity building of teachers, teacher trainers
and their employers.

The purpose of this study was to assess the
contribution of teacher training programs to different
aspects of education development, including quality

of teaching and learning, in the schools of Nepal.
The key question that prompted this study was “What
contributions have been made by the teacher training
programs to the development of school education in
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Nepal?” Six thematic areas of possible contribution
(quality, access, equity, efficiency, teacher
development and overall school development) were
then derived from the purpose and scope of the study
to address the key question and nine other subsidiary
research questions included in this study.

Trends and gaps established from a comprehensive
review of related literature and previous research,
including studies conducted so far before the
establishment of institutional arrangement for teacher
training and after, revealed that there is not sufficient
national literature on teacher training in Nepal. Such
literature is available in different forms. Trends
showed that most authentic of the literature could
be categorized basically under three major clusters:
literature compiled under different reform oriented
commissions or government documents, experience
or observation-based technical reviews or assessments
and limited field based research studies. Almost all
of these studies were found to have been carried out
in a ritualistic fashion as if they were commissioned
simply to comply with the program targets. They
have contributed very little in the fundamental
knowledge base on the learning behaviour of students
or teaching behaviours of teachers. They also have
contributed very little toward theory building on
teacher training.

Major gaps of those studies could be identified that-
 these studies were carried out mostly by commercial
motives and did not constitute fundamental studies
to add significantly to the knowledge base, the studies
were not comprehensive to include important aspects
of teacher training, they lacked in both theory and
practice based significance, they largely failed to
pay attention to the actual behaviour patterns of
trained teachers. Those studies have in general not
covered the environment under which the trained
teachers have to work in schools, and above all, none
of those studies examined teacher training from the
perspective of its impact on the various aspects such
as quality, access, equity, efficiency, teacher
development and overall school development as the

major aspects of education system development as
a whole. This review showed that earlier studies
were confined to classroom analysis. Only a few
studies mentioned about quality and equity, for
example. Thus the present study is a comprehensive
research ever done in the field of contribution of
teacher training. Teacher training system was
introduced in Nepal in 1946. Thousands of teachers
and educational administrators have been receiving
training since then. It is claimed that currently 98%
of the school teachers of the government funded
schools are trained but what is yet unknown is how
these trained teachers are contributing to the quality,
access, equity, efficiency, teacher development, and
overall school development.

Quantitative information and qualitative inquiries
included in this study represent a sample of 25
districts and 45 schools that represented districts
where teacher training institutions exist, 15 other
districts where such institutions do not exist and
Jumla from Karnali zone. In addition to Jumla, the
nine districts included Kavre, Surkhet, Bhojpur,
Sunsari, Doti, Bara, Tanahun, Dhanusha, Rupandehi.
Likewise, specific school case studies taken from
15 additional districts included Panchthar, Siraha,
Dhading, Makawanpur, Baglung, Parbat, Puthyan,
Kapilvastu, Bardia, Dolakha, Sindhupalchok,
Dailekh, Rasuwa, Lalitpur and Mustang. Altogether,
individual records of 4033 school teachers of 25
districts- from mountain, hill and terai- were analyzed.
Of them, teachers who were observed and studied-
90% were having more than 5 years' experience;
52% were SLC graduates, 35% were higher
secondary school completers, 11% were bachelor
degree holders, and 2% were masters’ degree
completers.  All of these teachers had attended ten
months' teacher training over the past 10 years or
before.

Methodological approach adopted in this study was
a blending of quantitative analysis and qualitative
inquiries. Eleven sets of tools were used in this study.
They were (a) School information forms (b) Student
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1. Teacher training has contributed to improve
teacher-student relations, students are more
actively involved in learning and more project
works are given by trained teachers.
There is an apparent increase in the students’
motivation  to  learn  and  succeed. Varieties of
teaching methods are used by  trained  teachers
and better results are achieved due to improved
objectivity in assessments.
GPI has been improved in terms of enrolment,

2.

3.

repetition, promotion, and dropouts.There is an
increasing rate of  female  students in primary
grades; underprivileged, backward, dalits and
deprived  communities  are  encouraged by the 
trained teachers to send their children to schools.
Trained teachers are supportive to school
management. In most cases, teachers have become
instrumental in improving school community
relations.
Training has  contributed  to  ensure  equity  in 
education, most school age children  are  found
enrolled at schools. Teacher’s behaviour is found
largely non-discriminating. There is reduced
corporal punishment where more teachers are
trained and schools welcome students from all
castes, tribes and communities.
Students’ learning achievement tests showed that
there is indeed an increment in the learning
achievement scores. Gain score is discernible in
English and Math, for example. There is an
increased rate of retention, pass rate has increased,
dropout has decreased, teachers’ time on task has
increased.
Teacher collegiality has improved. Trained
teachers learn and try new things. Study habits
have improved. Trained teachers make better
useof text books and curricula as they are
engagedin child-friendly teaching.
Trained teachers are found contributing to
schoolimage and community relations, they are
supportive to SMC and head teachers, they accept
non-teaching assignments that emerge and
maintain better record keeping at schools.
Trained head teachers were found better able to
utilize and preserve the ability and willingness 
of the trained teachers. This study found that
trained teachers were instrumental in physical
improvement of the schools, establishing
community relations, positive image building of
the school and in some sporadic cases they were
improving the quality of education at par with
the parental expectations.

Conclusions drawn from the reflections on findings
over the contribution of teacher training towards

information forms (c) Teacher information forms (d)
Teacher interview questionnaire (e) Head-teacher
interview questionnaire (f) Focus group discussion
(FGD) guiding questions (g) FGD notes (h)
Observation instruments (i) School case study
guidelines (j) School report summary forms, and (k)
Achievement tests for Grade III core subjects
(English, Nepali, Math, Social Studies) and Grade
V core subjects (English, Nepali, Math, Social
Studies), and Score sheet for test score records.
Apart from this, the field researchers prepared 15
case studies of the teachers and the schools as well,
following the school case study guidelines.

Analysis and cross-checking of the quantitative data
obtained from different sources were conducted by
using Microsoft Excel software in the computer.
Likewise, qualitative information was clustered
thematically and analyzed on the basis of informant
wise classification. On the basis of these
classifications, the team of researchers and
educationists together, organized series of discussion
sessions over the crude data and information for
common understanding of the meaning and
implications on the themes of inquiry. Following the
discussions, individual experts from the core study
team prepared the thematic chapters of the report.
Analysis of the data/information was done through
periodic mutual sharing and feedback given to and
received by the team of writers and the client on the
thematic outcomes.

Major findings of the study showed that:

6.

7.

8.

9.

4.

5.

Analysis

Major findings

Conclusions



3.

compared to what was expected) towards the
improvement of quality, access, equity and
efficiency; and contributed more towards teacher
development and overall school development
initiatives.

Teacher training helped building teacher
confidence through additional knowledge and
skills learned. However, the application of training
program has yet to demonstrate specific impact
and tangible effect on teaching and learning.
Teachers are increasingly involved in the process
of increasing access to education. A gradual
increase in enrolment is quite easily discernible
however, due to the saturation of student
enrolment in schools, significant increases were
not apparently seen in the data records of over
the last five years.
There is humble effort made by trained teachers
in ensuring equity in all aspects of school
education by motivating parents, students and
local community.
Students’ learning achievement has shown a
gradual increase over the years. However,
substantial contributions of teacher training
towards improving systemic efficiency were not
observed.
Teacher training has substantially contributed to
increase teacher efficacy, collegiality and
professional growth of teachers.
Trained teachers have contributed to improve
positive public image of schools. The interactions
between students and teachers have increased
significantly including co-curricular activities in
schools. Personal hygiene and sanitation has
improved. Participation of communities in school
management has been found influenced positively
by trained teachers.
Additionally, (a) teachers themselves and other
stakeholders have acknowledged the importance
of teacher training to inculcate the required
teaching skills in them, (b) training curricula
expected too many things from teacher that s/he
could not yield in reality, (c) teachers did not get
encouraging and/or re-enforcing environment to
implement their learning into action due to
inadequate monitoring and follow up, and (d)
teacher training programmes contributed less (as

1.

2.

4.

5.

6.

7.

This study came up with, are derived from the study
findings and conclusions. Policy makers,
educationists, curriculum designers, training
providers, teachers and school management could
benefit from the recommendations offered to them
as listed below:

Teacher training packages and the needs of the
schools where the trained teachers work should
match with each other. In other words,
organizational needs and individual needs should
match for training effectiveness. This matching
could be made possible if we develop modular
teacher training packages under a single
continuum. Teacher-training package must be
redesigned to address the needs of various types
of schools. For this, schools should be categorized
(in terms of geographical and linguistic regions)
and the proposed modular teacher-training
packages should be reorganized accordingly.
Internship or practicum component of the existing
training modules should be given as first module.
Based on field experiences, trainers must train 
the teachers not only theoretically but also
practically. This provision demands a rigorous
but field based master trainer programs. If
provisioned this way, the training guidelines and
directives should be reformulated.
Since every stakeholder is interested to know the
difference between the behaviours of the trained
and the untrained teachers, it is worthwhile to
keep log on teachers' initiatives and demonstrated
behaviours in the schools’ contexts. For increased
ownership of the process and outcome, such
work-log could be prepared in consultation with
teachers themselves, teachers unions and
SMC/PTAs and be distributed to the teachers for
their record keeping purpose. Researchers could
cross check the findings of the log and prepare
report for wider consumption.

1.

2.

3.

12  JTD 1, 1 Dr. Bhawani Shankar Subedi

improving quality, access, equity, efficiency, teacher
development, and overall school development have
been summarized as follows:

Recommendations
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compiled at the national level for the necessary
revision in the teacher training curricula. This
approach will constitute a comprehensive needs
assessment for training.
Since teachers’ experiences in this study ranged
from 5 to over 25 years, a longitudinal study is 
required to examine the relationship between
trained teachers' years of experience and their
contribution to improve the quality of education.
Teacher development demands collegiality and
the trained teachers were found gearing towards
it. This finding requires on going support to the
trained teachers for their strengthened collegiality.
Provision of reward and punishment to teams of
trained teachers could help improve teacher
collegiality for increased performance.
Trained teachers were found instrumental for
overall development of the schools. On the basis
of this finding, this study recommended to trained
teachers to be more proactive for the desired
transformations in education and the system
should be geared to support them through
individual schools and the resource centres.
Currently, resource centres are performing less 
than what is expected of them by the system.
Findings of this study showed that there is a
severe lack of refresher training including follow
up, monitoring and evaluation of the trained
teachers’ performance. This lead to the
recommendation that training providers and
sending schools should together design support
strategies needed before, during and after each
training intervention.
Findings indicate that trained teachers working

5.

6.

7.

8.

9.
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